


The second workshop I facilitated was with the 
North-South volunteers, and I titled it Democracy 
and Us: The Role of Young People. These were 
young people mostly born and raised in Germa-
ny, preparing for their placements in Zambia, 
Cambodia, and Costa Rica. At the start, many 
expressed the view that the democracy they 
had grown up with – German democracy was the 
“ideal” form. For them, democracy felt natural, 
even unquestionable.

However, after a series of activities and deeper 
conversations, their perspective began to shift. 
They realized that democracy cannot be taken 
at face value when people still lack equal rights 
or access to resources. We cannot claim to live 
in a perfect democracy when systemic inequal-
ities remain unresolved. For these young volun-
teers, the workshop opened a space to critically 
question democracy and to see it not as a static 
achievement but as an ongoing process.

I challenged them to compare the democracy 
they know in Germany with the systems they will 
encounter in their host countries. How would 
democracy in Zambia, Cambodia, or Costa Rica 
look and feel different? What lessons could be 
drawn from these comparisons? The conversa-
tion underscored the importance of humility and 
openness when engaging across cultures.

Pause and Reflect

“Do you see democracy as 
something ‘finished’, or as 
a process still unfolding in 
your community?”

Dear Reader, at this point, I invite you to think 
about your own context:

1. �Do you see democracy as something “finished” 
in your country, or as something still evolving?

2. �Are there groups of people around you who 
remain excluded from fully participating in 
democratic life?

3. �What does that tell you about the kind of de-
mocracy you are living in?

4. �Take a moment to reflect before moving on.

Young People Shaping the Future 
of Democracy

“We are not passive recipients; 
we are critical voices shaping 
inclusive governance.”

Across both workshops, one theme stood out: 
young people have a vital role to play in rede-
fining democracy. We are not passive recipients 
of governance systems. Instead, we are critical 
voices and active participants shaping the future 
of democratic governance.

Our role as youth is twofold. First, we must 
question and challenge existing structures that 
exclude or marginalize. Second, we must bring 
fresh ideas and perspectives that push democ-
racy to be more inclusive and participatory. This 
means expanding the idea of democracy beyond 
elections and formal institutions to include so-
cial justice, equity, and lived dignity.

Workshops like the ones I facilitated demon-
strate the power of youth dialogue. When young 
people from different cultural backgrounds come 
together to exchange perspectives, they not only 
enrich their understanding of democracy but also 
contribute to building global solidarity.

Careen Samatemba talks to young people at Youthopia about democracy.
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Democracy is a Journey, Not a Destination

“The future of democracy de-
pends on dialogue, inclusion, 
and the courage of young people 
to ask difficult questions.”

For me personally, these workshops have been 
transformative. I have learned that democracy 
is not a fixed definition but a living process, con-
stantly evolving through dialogue and struggle. 
I have seen how context shapes perception: for 
some, democracy is an unquestioned system; for 
others, it is an aspiration still out of reach.

I have also come to appreciate the importance 
of questioning. To question democracy is not to 
reject it but to strengthen it. Questioning opens 
the door to reform, innovation, and inclusivi-
ty. As young people, we cannot afford to take 
democracy for granted. We must continue to 
ask difficult questions, challenge injustices, and 
demand systems that truly serve all people.

The future of democracy cannot be built on rigid, 
universal definitions. It must be contextual-
ized, reflecting the diverse realities of different 
societies. For Zambia, Germany, and the many 
other countries represented in my workshops, 
democracy will mean different things. And that is 
not a weakness but a strength if we are willing to 
listen, learn, and adapt.

Your Turn: Redefine Democracy

“Democracy is how we live 
it, question it, and shape it 
every day.”

Before you close this article, I invite you to pause 
and reflect:

Activity: Take a blank page and write at the top: 
“Democracy is …”

1. �Write down the first definition that comes to 
your mind.

2. �Cross-check that definition against your lived 
reality. Does it truly capture the democracy 
you see and experience?

3. �Rewrite your definition so that it reflects both 
your ideals and your context.

4. �Finally, ask yourself: What role can I play in 
making that definition a reality?

Democracy is not just about what is written in 
textbooks or practiced by governments. It is 
about how we, as individuals and communities, 
live it, question it, and shape it every day.

6 Global lernen Demokratie | Careen’s Reflections from Germany


